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1. The following information is submitted per your memoranda oi a March 
find IP March 1964: 

a. The Oversees Candidate Review Panel was established to 
coordinate and evaluate information relating to suitability f0r 25X1A 

overseas sssigiraent of both Agency employees ansi their 
The procedures which the Panel follows ere contained i 
During fiscal years 1962, 1963, end 1964 to date, the Panel con- 
sidered the esses of 189 employees proposed for overseas assign- 
ment. Of these, the Panel recommended that 22 should not go 
overseas. Of those 82 employees, XT were not assigned overseas 
and of the five (5) who were assigned contrary to the Panel’s 
x e caanaendat ion , two (2) were returned to Headquarters before 
the completion of their tours. 



b. Although under current Panel procedures staff employees 
r-r.d dependents are carefully screened before being sent overseas, 
p few employees mat nevertheless be returned to Headquarters each 
year for disciplinary or suitability reasons. Our records indicate 
that 50 staff employees were returned to Headquarters prior to the 
completion of their tours for such reasons in calendar years 1962, 
1963, and 1964 to date. In addition, four staff agents have been 
returned to Headquarters since 1 January 1963* Of the 50 staff 
employees who were returned, approximately ana- half subsequently 
resigned. Those employees who have remained with the Agency are 

f serving or have served probationary periods, are permanently 
restricted to Headquarters , are undergoing medical treatment or 
iiftve been reassigned to other components where overseas duty is 
not & requirement. 

c. We are of the opinion that improvement in our methods of 
screening candidates for oversees assignments is imperative. 
Additional minor changes in the modus operand! of the Panel can 
be considered, but changes on the part of the Penal cannot alone 
produce the desired results. Leaving the Panel for further dis- 
cussion in the folloving paragraph, I would emphasize the Impor- 
tance that should attached to the initial selection of overseas 
candidates on the part of area divisions and branches end other 
Agency off ideas selecting individuals for oversea® assignment. 
Such officials must be fully aware of the importance of choosing 
indivi duals for oversees assignment who ore not only technically 
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qualified to do the job, "but who also possess tfea necessary 
eracrtionol stability, tie necessary physical health, and, if 
married, present e family situation that is sufficiently stable 
E»i wholesome to seat Agency requirement 0. It i* believed that 
thii is a matter of continuing education, which cm he furthered 
tiw'cmgh supervisory channels ©ad also in Agency supervisory 
training courses, 

'-U The Overseas Candidate Review Pternl Is s screening 
sieehaniasa which can be expected to remove fron eonal&srstion 
tmly fairly obvious cases of unsuitability. Through «a evedu- 
tionery process, the jurisdiction of the Oversees Panel has been 
broadened in the course of its history to include proposed PC 0 
assignments of most of the Agency personnel whose cases can 
securely' be subjected to this type of review. With a few 
possible except ions, I do sot consider it feasible at this 
tim to broaden the Panel’s jurisdiction to include cases of 
contract employees, contract agents, consultants, or project 
personnel. The most likely category to be added in my opinion 
would be career agents. 

e. A logical extension of the Penal's jurisdiction, which 
could be implemented without great difficulty end which would 
help avoid problem situations vhich arise fro® time to tine, 
would require the Panel to approve all lateral transfers or 
reassignment s from one field station to another prior to the 
actual physical Ewvemnt of the employee, Another logical 
extension would require that all proposed temporary duty 
assignments be cleared with the Panel whenever time permits. 

As a practical assure, this could be limited to Tm assign- 
ments which ere expected to continue for a rdaiam of 60-90 
lays. 

i. With respect to your point on our posi-asxrte® ©per»- 
cions, either this Staff or the Panel has for sorae time conducted. 
a review in each esse in which an employee hag been returned 

overseas for suitability or disciplinary reasons. Tliis 
m^t-raortfim any be an integral pert of reviewing a particular 
dace With a view to tasking appropriate administrative set ion, 
or- it may bo solely for the purpose of deterrainijig if the prob- 
!«■ could somehow have been avoided, throu#i store thorough 
screening, techniques. this Staff and/or the Overseas panel 
lid p post-mortem 0® the BSD/P cases listed in the attsOsment 
to your 1? March memorandum, except tbs following! 
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identiai 



- Career Agent 

- Career Agent 

- Career Agent 

- Returned for medical reasons 

and currently assigned to 
PE Division 

- Returned to Headquarters due 

to unset iaf act ory conduct 
and currently as signed to 
SB Division 

Staff A/-"ent, returned to 
Headquarters due to unsatis- 
factory performance- -ease is 
now being considered by the 
Agent Panel 


tl * - 1--- «Pl°« tb. feasibility of lnitioting 

*° ln S****”*** 1.4. an 4 l.a. „bow. w« continue to 
“ 1S f 9 * 18 ” Proc.., aS^o , 

extent an eductions! process. In regard to your point ao to the 
advisability of presenting etna In vhlch the Panel recoawnds egalnet oversees 
£Z25SL w*?! **P™P*™* Deputy Director, thi. 1. In effeeTtS^c^ 
b ^ 157 th * ®* i6t ing Regulation, although in practice a negative recoct 
mtdation «y be taken up dimctly with the ax^a division^ brS l £ST 

** deeir ^ ie to reseat su^h cases 
y ccmee:m * d > ^ to some other senior official in 

n*s >*lrst rt^tT 1 £ T 5 n0t tC th ® enhelon vhlch proposed the assignment in 

SI ^slLaSlMr^ 8 r yOUP 111 70ur 12 relating to 

•intf ® f in c&6es of Appropriate overseas assign- 

■’ it unt ion oovioua , tfa *f the will arrive at a reasonably Mt ure 

tVT ^ oaly all individuals who ulsy ft role In such matters 

iUty f ° r tlieir ***«»* nation of 

houM ^ f OTe ln • particular case would, of course, depend 
the facts in the esse, and more particularly on whether the supervisor's 

If! 1 ?" Prudent or vise in term* of the situation that existent the time 

'" e to a88i « n made. If, on the basis of a thorough review it 

t he * Uye rvl3cr atd «* f«Uy dl^hcygn hla resJSlblllty’or 
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l0 ? * h ® da ** “»*“• In Instructing tho Oversees Psnel to 
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